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Background – project drivers
In WA the C&D sector is the largest contributor of waste to landfill

Landfill levy increased as of 1st January 2010 – future increase likelyLandfill levy increased as of 1 January 2010 future increase likely

Lack of awareness within the construction industry of availability of credible recycling facilities in Perth

Significant resource recovery targets for C&D waste as outlined in the Draft Waste Strategy

Voluntary rating tools such as the Green Building Council of Australia’s (GBCA) Green Star 

Hyder Consulting, Waste and Recycling in Australia (2006)g g ( )



Recycling Works – development process
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Recycling Works – development process

Focus Group Discussion (FGD) Sessions – consultation with 6 industry
stakeholder groups :

C&D recycling industry
Skip operators
Construction site supervisors
Construction senior management 
Ecologically Sustainable Design (ESD) Consultants  
O /d lOwners/developers

Purpose: to identify barriers to on-site recycling, and
identify materials that should be included in the Toolkitidentify materials that should be included in the Toolkit

Messaging and look was based around central ‘slogan’ –
“Recycling Works and Works and Works” and designRecycling Works... and Works... and Works and design
was based around one image (the recycling symbol)



Recycling Works – content development

Encycle compiled a list of all of the resources/tools the focus group participants wanted
to see in the Toolkit, including:to see in the Toolkit, including:

What can be recycled and why recycle

Waste classifications (how many bins for what types of waste, what colour

coding, etc.)

Pre-planning templates and system set up

Waste in WA – background

Incentives/feedback

Online access to resource(s)

Checklist for good recycling systems

Posters and pictures for use on site



Recycling Works – development process

First draft - established the ‘7 steps to on-site segregation of materials for 
li ’ recycling’ 

ISO 14001 – plan, do, check, act

Fi t d ft  i d b  l b  f th  i l t ti  First draft was reviewed by several members of the commercial construction 
industry and the C&D recycling industry

Over a 6 week period  the content of the Toolkit went through an intensive Over a 6 week period, the content of the Toolkit went through an intensive 
amount of rearranging and refinement



Recycling Works – development process

Final draft printed and launched in February 2010

The launch was held at the All Earth Group recycling facility

Officially launched by the Hon. Helen Morton MLC

Attended b  o er 60 ind str  representati esAttended by over 60 industry representatives



Recycling Works – toolkit promotion
The Toolkit has been promoted through the following:

Master Builders media release (24th February 2010)

The Sunday Times - Industry News (28th February 2010)

Letter to the Minister – from Helen Morton (25th February 2010)

WA Business News – Building Recycling Rates (4th March 2010, pg 4)

WA Business News – Landfill Shouldn’t be Confused with Recycling

(29th April 2010, page 26)

C it  N  (M ddi t C t) P k  t  B t Community News (Maddington Comet) – Package to Boost 

Building Recycling (9th March 2010)

Green Building Council of Australia – May newsletter Green Building Council of Australia – May newsletter 

09/Mar/2010
By Jon Bassett, Comment News



Recycling Works – content
The Toolkit is segmented into 7 steps and the content composed to ensure
relevance to all stakeholders within the construction industry:

Steps:
1) Commit1) Commit
2) Plan
3) Set up
4) Train
5) Execute WMP
6) Monitor/feedback6) Monitor/feedback
7) Review



Toolkit Content

Relevant to: Senior management (commitment from the top)Relevant to: Senior management (commitment from the top)

Content includes:



Toolkit Content

Relevant to: All site workers/staff; skip operators; recycling facilitiesRelevant to: All site workers/staff; skip operators; recycling facilities

Content includes:



Toolkit Content

One of the most important aspects of the Toolkit, as identified by the focusp p y
group participants is the Perth recycling facilities contact list

Testimonial: “Mirvac implements a Waste Management Plan on every site as part of their EMP. We
expect to be able to increase our recycling percentage by following some of the recommendations
outlined in the Toolkit. For us, the most useful item is the identification of reliable recycling facilities.”



Toolkit Content

Relevant to: Skip operators and key site staff (site supervisors)Relevant to: Skip operators and key site staff (site supervisors)

Content includes:



Toolkit Content
Example Signage



Toolkit Content
Example Signage



Toolkit Content

Relevant to: All site workers/staffRelevant to: All site workers/staff

Content includes:



Toolkit Content

Relevant to: Site supervisors and all site workers/staffRelevant to: Site supervisors and all site workers/staff

Content includes:



Toolkit Content

Relevant to: Recycling facilities; senior management; site supervisorsRelevant to: Recycling facilities; senior management; site supervisors

Content includes:



Toolkit Content

Relevant to: Senior management; site supervisors; site workers/staffRelevant to: Senior management; site supervisors; site workers/staff

Content includes:



Recycling Works – 3 Key Messages



Recycling Works – toolkit dissemination 
Over 140 Recycling Works Toolkits have been disseminated 

The  Toolkit is available for download from the Encycle website 
www.encycle.com.au

There is a link to the Toolkit from the Master Builders Association WA news webpage 

A copy of the Toolkit can also be found on the Waste Authority – Towards Zero Waste 
website



Evaluation 
Survey:

Rated ‘4 out of 5’ in terms of how useful the Toolkit is (5 being “extremely useful”)

3 companies have implemented a recycling program as a result of the Toolkit on more than 11 

sites

10 respondents said that they do not know yet if their organisation will use the Toolkit10 respondents said that they do not know yet if their organisation will use the Toolkit

3 respondents said that they do not have the time to implement the Toolkit despite thinking it 

was very useful

“This is a succinct guide covering the major aspects of material recovery from construction sites. 
It is clearly written  with lots of pictures I like using it ”

Feedback:

It is clearly written, with lots of pictures...I like using it.

“This Toolkit is fantastic and more builders should be using it!”

“I believe it is a great introduction to the environmental issues in construction and is very useful in 
providing a starting point from which to begin the process of Environmental responsibility.”



Outcomes 

Increased the level of communication between the construction industry and 
th  li  i d t  i i  th  ttit d  f b th i d t i  t d   the recycling industry – improving the attitudes of both industries towards one 
another

Train the trainer program for Toolkit resources to be taught to TAFE students within Train the trainer program for Toolkit resources to be taught to TAFE students within 
applicable programs

Plaster board recyclingPlaster board recycling



What Next
Ongoing distribution:

A ailable online and reg larl  pdatedAvailable online and regularly updated

Encycle will continue to oversee the distribution of the Toolkit and will provide 
updates to the toolkit via the Encycle website  including:updates to the toolkit via the Encycle website, including:

Development of a database of current C&D recyclers in Perth 
Local recycling infrastructure changes, i.e. acceptance of flat glass at the new 
Colmax glass recycling plantColmax glass recycling plant
The implementation of plasterboard recycling (if or when this begins)

Case studies will be developed where possible as the Toolkit is implemented Case studies will be developed where possible as the Toolkit is implemented 
(and data collected) on construction sites



Download Toolkit from:Download Toolkit from:
http://www.encycle.com.au/kit.php

Level 10, 200 St Georges Tce, 
Perth
08 9321 8760 
jenny@encycle com aujenny@encycle.com.au

www.encycle.com.auy

Thank youThank you


